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ABSTRACT 
The social environment and crisis management approaches are 

highlighted in this article. Depending on 1000 conversations 

involving corporate leaders in Swedish small or medium-sized 

firms, users are searching into disaster management. They're 

curious about the social conditions in which firm executives 

respond to crises, as well as the working styles they use. Almost 

majority of firms in this survey don't have a disaster 

management in the organization and rather than deal with 

problems as they arise. Few businesses maintain their crisis 

plans up to date on even a regular basis, or only around half of 

those that do believe it was helpful in dealing with both the 

coronavirus COVID-19 situation. According to the findings, 

Swedish Small medium enterprises (SMEs) seem to be reliant 

on a developing procedure in which decision are made mostly 

on gut feelings. The organizations in our sample that saw 

significant drops in revenue as a consequence of the COVID-

19 problem, on the other hand, claim to take a more organized 

and rational approach to their job, based on reports and 

documentation. The research adds to our knowledge of how 

disaster response operates. A contingency/crisis strategy, but in 

the other side, appears to be critical, but there's enough proof 

that all these strategies or routines must need the least amount 

of money or time to execute in order for Businesses being well 

ready for future calamities. 

KEYWORDS 
Businesses, Crisis Management, COVID-19, Pandemic, Small 

Medium Enterprises.  

1. INTRODUCTION 
In many ways, a company's capacity to handle a crisis is 

decided by how it reacts to the situation. Complex choices are 

those made during a crisis because they often include 

paradoxes, such as the need to make intelligent yet quick 

judgments, as well as problems, like as by way of balancing 

short terms against long term result. In the short term, 

decreased survival costs may suffocate the possibility for the 

long term values creations. As a consequence, creation quicks 

or wise decision under pressure is vital ability for the crisis 

managements success [1]. The problem was more difficult to 

deal with than ordinary disasters, which has increased our 

understanding of the implications of a crisis. Unlike several 

previous crises, which occurs at specific region or time (like as 

natural disaster) and had long term worldwide consequences 

the COVID 19 disaster combine widespread adoption with the 

undetermined time frame and breadth. Nobody knew when but 

to what degree activity will restart, making it far more hard to 

resolve the problem [2]. 

Despite massive efforts to stem the development of COVID-

19, such like travel restrictions and corporate closures, include 

working from home, the humanity disaster has spread to a 

growing number of places, people, and organizations. COVID-

19 becomes a health emergency of worldwide significance, 

with the total number of persons affected rising daily. Control 

of the virus, as well as providing health care to the sufferers, 

remains a key priority for several governments or businesses. 

COVID-19 has economical, operational, or budgetary 

repercussions in addition to the obvious visual effect on 

people's daily lives, families, or communities. Even though the 

full effects of COVID-19 is also still unknown, many 

businesses that do strong business in the impacted regions are 

experiencing lower sales and lower consumer requirement, 

supply disruptions, transportation restrictions, absence of 

personnel mobility, as well as production difficulties. These 

problems will have a cascading impact on the worldwide 

economy. 

SMEs, on the others hand, may have  strategic benefit over 

bigger companies owing to their elasticity or adaptableness, 

which enables them to respond quickly to changing conditions 

[3]. As a consequence, some argue that SMEs are more 

susceptible to the situation like those that have developed in 

wake of the COVID 19 and that SMEs are more strong and 

better positioned to cope with crisis than their bigger 

counterpart. As per the Organization for the Economics Co-

Operations or Development, the pandemic has resulted in 

severe revenue losses for upwards of 50% of all SMEs. Because 

the uniqueness of COVID 19 pandemic influenza, the lack of 

supply of emergency management research studies small 

medium enterprises, as well as the importance of understanding 

the nature of disaster response, this article is required to 

examine the nature of emergency planning in Scandinavian 

SMEs during the first days or weeks of the COVID-19 crisis; 

in these other phrases, it aims to investigate management 

activities in real. The following questions should be answered 

using 1000 phone interviews [4]. 

Even though the entire effect of COVID-19 is yet unclear, 

many businesses are suffering from lower sales and lower 

customer demand, supply chain interruptions, and 

transportation constraints. These problems will have a 

cascading effect on global markets, with the rising risk 

affecting others who aren't yet directly touched by COVID-19. 

These businesses must think about their pandemic preparation 

plans and be proactive and ready. This article discusses how to 

assess risks and organizational exposure, as well as how to 

identify essential dependencies and design pragmatic or 

effective crisis as well as resilience solutions. When coping 

with crises, what social situations do firm leaders use? What 

methods are employed in crisis management? People will study 

crisis management as a method to learn more about the social 

environment in which our responders handled with the 

COVID-19 outbreak [5]. The appropriate study strategy, 

including data collecting and sample characteristics, is then 

presented [6].  
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1.1. The practice of Crisis Management 
The phrase "crisis managing as practice" refers to the how small 

medium enterprise handle with crises in the course of their 

daily operations. Our study is founded on the social 

constructivist notion that individuals learn about a situation via 

interactions with others. Knowledge is always generated in a 

social setting, in which the real and implied occurrence of the 

other influence one's thought, feeling, or behaviors, according 

to information. Knowledge expands as a consequence of social 

interactions [7]. As a behavioral phenomenon, tragedies are 

socially manufactured by the persons involved, instead of being 

the result of external circumstances. To avoid, resolve, as well 

as learn from disasters, crises management is considered to 

require perception through interaction with stakeholders. 

Internal interactions, but also interactions among businesses or 

stakeholders, are explored, and also how these ties influence 

social attitudes and experiences [8]. It also emphasizes the 

value of social relationships in crisis management, 

demonstrating whether local business social network might 

explain a company's capacity to survive as well as rebuild from 

such a calamity. Similarly, they said that contacts with 

individuals provides entrance to critical resource like as data, 

physical, or emotional resource, but that formalized social 

relationships are just as vital in the rehabilitation process as 

physical resources. demonstrated how connections with and 

linkages to persons outside of one's own business may impact 

an organization's resilience, or its ability to absorb turbulence 

and recover from interference [9]. Participants' thoughts and 

words, regardless about where they originate from, why they 

would be engaged, as well as how much time they invest on the 

problem, affect how the business's status and alternative cures 

are seen [10]. 

Preparing for calamities pays dividends, according to many 

studies, since preparation is vital for individual and 

organizational success. To look at it another way, businesses 

must be ready for both good and negative outcomes. Some have 

even suggested that if a company has the right strategy in place, 

it should be able to transform poor luck into a competitive 

advantage [11]. Despites the potential advantages of the crisis 

plan, many studies have shown that SMEs lack formal crisis 

plans and that the procedures taken to prepare for a disaster 

vary greatly. According to the poll, just 29percent of the small 

industries had disaster management strategy, whereas Herbane 

referenced the research of 1000 SMEs owner/managers in 

which 49 percent claimed they had no plan in place to deals 

with risks to their professional. Other components of working 

habits include if crises management is done methodically or ad 

hoc whenever one arises, and if choices are made primarily on 

gut instinct or more formal procedures such as reports or 

projections. Bricolage is a phrase used to define 

improvisational talents that include the notion of reacting and 

adapting to a one-of-a-kind event, such as the COVID-19 

outbreak [12]. As a consequence, two essentially different 

strategies have been determined to be successful. Good crisis 

management, according to their analysis of previous studies, 

requires a balance of structure and flexibility. 

1.2. Managing the potential for disruption 
Preparing for a complex and fast-moving disaster like COVID-

19 might be tough. Many firms are overwhelmed by the 

abundance of data and increased risk, focusing only on 

immediate or operational crises and issues. They are 

completely unconcerned with the crisis's impact and strategic 

consequences [13]. Companies want to respond quickly and 

demonstrate to their stakeholders that they are taking action. 

The most successful method, according to history, is to 

discover and analyze the strategic ramifications of a crisis like 

COVID-19 before devising a response. Based on situational 

information of the organization's risk exposure, a proportional 

crisis or resilience contingency plan may be built after carefully 

analyzing the effect on personnel, assets, operations, 

stakeholders, or reputation [14]. 

2. LITERATURE REVIEW  
Lorenzo Ardito et al. looked at data from COVID-19 outbreaks 

to see whether it was technological exaptation and crisis 

management. One of the most significant problems in the field 

of technical indicators including organizational innovation is 

understanding how new technologies originate and evolve in 

the face of environmental threats. They address this problem by 

focusing on establishing unique approaches to dealing with the 

unforeseeable and harmful problems that occur as a 

consequence of crises, which need a swift and effective 

response. They examine the patterns of critical breakthroughs 

in the fight against the new coronavirus infection (COVID-19), 

which is wreaking havoc on public health and the economy 

throughout the world. As a consequence, they was using a 

narrative approach to examine essential innovations that, 

despite becoming evolved to treat other illnesses (more or less 

distant from the COVID-19 domain), ended up being used to 

treat COVID-19, such as the antiretroviral Remdesivir or the 

anti-rheumatoid arthritis drug Tocilizumab, in the context of 

the theory of technological exaptation. The results suggest that 

technological exaptation, especially when characterized by a 

longer exaptive distance, might be a potential driver of 

innovation in the near future for dealing with COVID-19 and 

other related issues. While they accept this limitation, they also 

understand that in certain cases, such as real-time disasters, this 

is one of the few study alternatives available owing to a lack of 

secondary sources or the difficulties in acquiring permission as 

well as access from disaster management personnel [15]. 

Tara Trachsler et al. studied at Crisis Management. COVID-19 

has spread over the globe, and crisis response teams are 

working around the clock to deal with the virus's problems. 

Some claim that crisis teams focus only on procedures and 

obligations, neglecting the relevance of individual members' 

viewpoints. They propose that conflict resolution should not 

only be seen as an elite sport, but also handled as such. Despite 

the fact that athletics mayors appear to recognize the 

importance of mentally and physically performing resources, 

they believe that such awareness should be a part of all crisis 

management staff's crisis preparation or performance, 

particularly for those who are less enamored of sports or who 

are less aware of the importance of mentally untangling during 

crises. To be clear, they are not implying that crisis managers 

who lack self-control do poorly in times of adversity. On the 

other hand, ignoring the role of self-regulation totally is a 

missed opportunity for crisis leaders, such as mayors, to do 

more. Knowing the game's playbook isn't enough for high-level 

performance under stress [16]. 

During the COVID-s19 Pandemic in Indonesia, Dasrun 

Hidayat et al. evaluated the crisis management or 

communication experience in education. This was done in 

response to a climate of educational crisis that prompted the 

Indonesian government to implement measures such as the 

Study from Home crisis program. The item under investigation 

is connected to the use of crisis management including students' 

communication experiences within the program. The goal of 

this research is to describe students' reactions to the crisis 

program. The research was carried out in Bandung, Indonesia, 

with the participation of instructors and students. A qualitative 

approach to phenomenology research was employed as the 

technique. Online interviews or literature reviews were used to 

gather information. During the COVID-19 epidemic, the 

government launched Symphysis fundal height (SfH) as an 

emergency learning program, according to the report. SfH was 
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implemented via online learning utilizing a variety of chat and 

video conferencing software. There were two flaws with digital 

training: communication and collaboration issues. 

Geographical variables, internet networks, including internet 

charges all impact technical weakness. While communication 

flaws include delayed adaptation, ineffective learning material, 

a lack of an engaging environment, and a lack of empathy, there 

is no climate of empathy. As a consequence of this 

predicament, instructors are unable to properly control learning 

[17]. 

The Orthopaedic Systems Responses to and Recovery from the 

COVID-19 Pandemic was researched by Michael McKee et al. 

The coronavirus disease pandemic of 2019 (COVID-19) has 

become the most prominent healthcare crisis of this generation, 

affecting every aspect of healthcare delivery. Within our 

companies, our three orthopedic departments established a 

reaction to the COVID-19 epidemic. They talk about how our 

healthcare systems responded to the epidemic and how huge 

healthcare institutions may restore their orthopedic service 

lines. Collaboration between health care systems, providers, 

governments, and businesses on the scale observed in the 

COVID-19 problem has never been seen before. As a result of 

the pandemic, innovation has surged, transforming the face of 

healthcare services. For a long period, they will be examining 

our responses [18]. 

Research Question  

 How do people face health-related problems during 

COVID-19? 

 How do people manage their business problems during 

COVID-19? 

3. METHODOLOGY 

3.1. Design 
Businesses are balancing the need to deliver important 

or crucial knowledge while avoid widespread anxiety in the 

wake of the coronavirus epidemic, which is at the forefront of 

everyone's mind these days. A sound crisis management plan 

serves as both a beginning point and a finishing point for 

attaining achievement. People performed a phone survey with 

1000 randomly chosen business executives in Swedish small 

medium enterprises to get a better knowledge of the social 

environment and working procedures used by firm leaders in 

COVID 19 crisis management. 

3.2. Sample 
Characteristics of the sample because small organizations have 

a different general framework, they are more possible to adopt 

dissimilar approaches to the crisis management, the structure of 

with us sample reflect an explicit choices to excludes them. 

Because of this deliberate choice, our sample reflects the size 

construction of Swedish small-medium enterprises, with 94 

percent of participants classed as small and just 3% as medium 

sized. Furthermore, the geographical distribution of study 

participants is in line with Sweden's present structure. The size, 

industry dispersion, and geographic dispersion of the firms in 

this study, in essence, exactly characterize the Swedish SMEs 

structures. 

3.3. Instrument 
In a world where crisis managing is seen as contextually 

restricted, the focus on mediating tools of interaction stands 

out. Models, newspapers, reports, and plans are examples of 

mediating tools, which are languages or artifacts used by actors 

to construct a system depending on their way of thinking or 

behavior within a setting. Humans communicate through 

physical tools, which has an impact on how people perceive 

reality. As a result, crisis management techniques structure the 

interaction as well as reflection of the individuals involved, 

influencing how they see and comprehend the situation. 

Preparing for future crises has garnered a lot of attention in the 

research on disaster management. 

3.4.  Data collection 
Commercial leader were contacted depending on the division 

that oversaw the random selection of over 9000 companies, as 

shown in Table 1. In June 2020, a respectable poll agency 

conducted the interviews. The interviewers used a systematic 

interview schedule prepared by the research group based on a 

literature review or a research procedure of 26 semi-structured 

questions with Entrepreneurs' firm executives in May 2020. To 

verify that the responders understood the interview guide, one 

of the writers performed an on-site practice session with them. 

Almost 900 SMEs volunteered to participate in a follow-up 

survey, indicating that the interview approach was still 

applicable to their present circumstances. 

Table 1: Illustrate the Contributing companies: size or age 

Numbers of 

employee 

Number Percentage 

0-5 325 33 

5-9 305 31 

10-20 184 18 

21-50 120 13 

51-99 23 2 

100-250 15 1 

No. of info 28 2 

sum 1000 100 

No. of firms age 

(years) 

Number Percentage 

0-5 30 4 

0-10 235 22 

11-20 281 27 

21-30 454 47 

sum 1000 100 

3.5. Data Analysis 
The overall impact of the epidemic on companies has been 

varied as shown in Table 2. When asked whether their 

company's turnover had kept the same or improved since the 

outbreak of the pandemic, 48 percent of our respondents stated 

it had. In the remaining businesses, 17 percent reported a 

reduction of up to 20%, 21 percent reported a drop of 20 percent 

to 50 percent, and 10% reported a halving or deterioration of 

their business (4 percent said they were unaware of the effect 

on turnover). In the following examination of nature of disaster 

works, our samples was divided between businesses whose 

sales remained steady or even increased (n = 484), referred to 

as "occupational as usual" businesses, and businesses whose 

sales plummeted by 20percentage points or extra (n = 309), 

referred to as "crisis" businesses, as shown in Figure 1. 
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Table 2: Illustrate the Impact on Turnover of the small-medium enterprise during COVID 19 

COVID – 19 Impact on Company 

Turnover 

Number  Percentage  

Unchanged turnovers 352 35 

Decrease of up to 20% 164 15 

Increased turnover 132 15 

Decrease of 51%–75% 62 5 

Decrease of 20%–50% 210 22 

Decrease of 76%–100% 38 8 

Sum  1000 100 

 

 

Figure 1: Illustrate the Effect on the Turnover during COVID-19 Pandemic on Small-Medium Enterprise 

4. RESULT AND DISCUSSION 
Actors and venues in disaster management in social settings 

only 7% of the companies studied in this study employed an 

explicitly established crisis group to deals with COVID 19 

problem as shown in Table 3. The group was recently created, 

according to one-third of those polled. Furthermore, 25 percent 

of the firms indicated their even management teams function as 

crisis groups, while 68 percent of the total said they had no such 

group. This shows that the majority of SMEs lacked clearly 

defined crisis groups, which is true for both crises as well as 

business as usual businesses. The respondents' ideas on how the 

business should grip the COVID-19 problem are then fleshed 

out by focusing on the individuals with whom they interacted. 

Employees of the managerial staff accounted for 45 percent of 

the important players. The study's foundation is mostly made 

up of well-established businesses that are linked to 17 of the 

divisions mentioned in the Swedish statistical classifications of 

the economic activity, as shown in Table 4 or Table 5, and so 

closely resemble the structure of Swedish industry. 

 

 

 

 

 

 

 

 

 

Table 3: Illustrate the Existence Of Crisis Groups and the 

Many Sorts of Crisis Groups 

Existences of 

crisis group 

All 

percentage 

Companies 

% 

Criss 

companies 

percentage 

The 

management 

teams serves 

as a crisis 

management 

team. 

26 25 24 

a new formed 

crisis groups 

3 2 4 

No forms of 

crisis groups 

67 68 67 

For a few 

years, there 

was a crisis 

group. 

4 5 5 

Sum 100 100 100 
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Table 4: Illustrate the Participating Companies By 

Industry In this Survey 

Sectors 

 

Number  Percentage  

Construction 160 16 

 Agriculture  25 2 

Manufacturing  158 13 

Transportations or storage 45 5 

Accommodations or food 

services activities 

40 4 

Real estate activities 55 5 

Information technology as well 

as other data services 

Programming, consulting, or 

other related activities 

38 4 

Automobile and motorbike 

maintenance (wholesale 

or retail). Motor car wholesale 

or retail commerce, as well as 

repair motorcycle Motor 

vehicles including motorbikes, 

are excluded from wholesale 

trading. 

190 30 

Administrative or support 

services activities 

36 5 

Humans health service 10 2 

Education 15 3 

Activities in the fields of 

business, science, and 

technology Activities 

involving law as well as 

accounting Consultancy 

services in business or other 

areas of management Events in 

architecture and engineering 

70 8 

Others Art, entertainment, or 

recreation, Others service, 

steam, Mining, Electricity, 

gases, Sewerages, or air 

conditioning supply. 

158 3 

Sum 1000 100 

Table 5: Illustrate Existence or Kind of Crisis Group 

The emergence 

of crisis 

organizations 

All 

(percentage) 

Business 

as usual 

company 

(%) 

Crisis 

companies 

(%) 

The 

management 

teams serves 

as crisis 

management 

team 

28 28 25 

a newly 

formed crisis 

group 

2 2 5 

No forms of 

crisis groups 

65 65 66 

For a few 

years, there 

was a crisis 

group 

5 5 4 

sum 100 100 100 

Persons in the this article employed a practical approach to 

disaster management that is linked to social constructivist 

ideas, which state that people learn about a situation by 

interacting with others. This implies that a human's knowledge 

is intrinsically related to the social setting and working 

practices they use in crisis situations. This research looked just 

at nature of disaster risk management in Sweden SMEs 

including during the initial months of the COVID-19 crisis 

using them as a starting point. To begin, humans were 

concerned in social frameworks that Chief executive officers 

(CEOs) use when coping with crises. According to the 

interviews, the vast majority of companies do not have crisis 

management team and instead focus on dealing with current 

issues inside their usual operations. To cope with the COVID-

19 problem, only a small minority of firms used specifically 

established crisis groups, with the management team 

functioning as a crisis groups in somewhat more situations. The 

most frequent players in early crisis groups were CEOs and 

board chairmen, but managers or supervisors were the major 

actors with whom business executives conversed to deepen 

their understanding of how a firm must handles the COVID 19 

situations in all organizations. 

Workers were the second most significant set of participants, 

albeit the proportion of crisis businesses claiming to include 

workers in their conversation to acquire a better knowledge of 

the challenges was lower than in normal times. There was also 

a group of corporate leaders among the respondents who didn't 

believe they had someone to talk to about the problem, so they 

had to come up with their solutions. External actors accounted 

for just a tiny percentage of the players utilized by respondents 

to cope with the COVID-19 problem. A secondary emphasis of 

this inquiry was the crisis management working methods. 

Before the pandemic's commencement, we determined that 70 

percent of participating companies indicated they had no 

continuity or crisis plan in place. Approximately half of those 

with a consistency strategy claimed it was not followed 

regularly. Only 10 percent of firms have a continuous crisis 

strategy in place and thought it was effective in dealing with 

the COVID-19 scenario. To deals with COVID 19 situations, 

some companies used a developing strategy, where decisions 

were mainly based on gut instinct. However, crisis 

organizations used a more logical approach, relying on reports 

and documentation than non-crisis groups. 

5. CONCLUSION AND IMPLICATIONS 
The COVID-19 epidemic is a rare example of a business or 

everyday life disturbance. For SMEs' owners and managers, 

avoiding business disruption and economic loss as a result of 

the pandemic and its accompanying limits is crucial. The 

findings of this study provide some insight into how SMEs 

could adapt. For starters, previous research has demonstrated 

that openness is an important component of crisis management. 

However, our data show that during the early phases of the 

COVID-19 outbreak, SMEs owners and managers acquired 

less information from others, at least in Sweden. In times of 

crisis, the combination of restricted external inputs and a 

tendency to limit employee contributions may hinder their 

capacity to discover solutions to the difficulties they 

appearance. Access to key resources such as knowledge, 

physical, and emotional resources may be facilitated by a well-

developed relationship with both internal and external players. 

These ties, on the other hand, are difficult to develop in the 

midst of a crisis; rather, they need ongoing efforts to establish 

the level of trust essential for effective crisis management. 

Second, the literature on crisis management has stressed the 
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need of anticipating impending crises, which is seen as crucial 

to a company's success. Only a tiny percentage of SMEs have 

continuity/crisis strategies, according to the report. 

Organizational traits that allowed the COVID-19 problem to be 

managed effectively are still being formed. On the other hand, 

contingency/crisis plans seem to be crucial, and there is ample 

evidence that these plans or routines should need little time and 

money to maintain in order for SMEs to be well prepared for 

future disasters. The challenge for CEOs is finding a balance 

between formal and procedural crisis management and 

flexibility. According to the findings of this research, which 

show a reactive as well as informal attitude, further 

systematization is required in the future to achieve a balance of 

structure and flexibility. 
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